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Look inside for information to help your  
company with Electrical Safety Solutions 
from WESCO.

FROM CONCEPT THROUGH CONSTRUCTION

Continued on page 3

Five Strategies to Keep 
Electricians Safe in Down Times

1.	 Plan ahead. In an effort to get more done 
with fewer electricians, companies need to 
try to have a set plan worked out before they 
begin a project. For example, they should 
look at any hazards on the jobsite and order 
the proper materials and safety equipment 
for the electricians. “They should know the 
goal of what they are trying to get done for 
the day, and safety should be part of the plan 
for getting the job done,” Coomer says. 

2.	 Stay organized. To be more productive, 
electricians need to keep the job site cleaned 
up. This will not only improve efficiency, 
but it can also prevent injuries. “If they stay 
organized, they aren’t tripping over things to 
find their materials,” Coomer says. 

3.	 Provide ongoing training. Oftentimes, the 
accidents occur not with the experienced 
electricians, but rather with the helpers who 
are new to the electrical trade. “They are the 
ones we have to look after the most often,” 
Harris says. 

4.	 Invest in the proper personal protective 
equipment. To make sure that electricians 
not only get their work done, but perform 
their tasks safely, electrical contracting 
firms are equipping their field workers with 
personal protective equipment. For example, 
if electricians are drilling or working with 
metal, Coomer Electric insists that they wear 
hard hats and safety glasses. The company 
has also recently required its electricians to 
wear steel-toed boots. “We haven’t had any 
foot injuries, but we want to do anything we 
can do to prevent accidents,” Coomer says.  

5.	 Have a written safety program in place. 
To make it easier to enforce safety rules 
and regulations, companies often have 
a document detailing all of the safety 
guidelines. For example, Kingsport Armature 
Electric has a written safety program that 
covers the basics of safety. 
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Electrical  
Contracting  
Firms Balance  
Productivity  
with Safety
In today’s lean economic  
times, firms are finding ways  
to protect their electricians  
in the field and boost their efficiency. 

Some electrical contractors are trying to boost their bottom line by having their electricians work 
longer hours, but Mark Coomer, owner of Coomer Electric, said this approach is counterproductive. 
In his opinion, safety and productivity can and should go hand in hand.

“The way we look at it, if you do something and get hurt, you’ve lost more than you’ve gained by 
working overtime,” he says. “I think if you can do something right, then you can be even more  
productive. Someone who has unsafe work practices won’t be productive anyway.”

Coomer Electric, a Norton, VA.-based commercial electrical contracting company that employs 40 
electricians, has focused on safety since it was founded 13 years ago. As a result, the company has 
had a low rate of injuries and accidents, Coomer said.  

“We’re really fortunate here,” he says. “We usually only have one or two accidents a year, and we 
didn’t have any last year.” 

One of the ways that Coomer Electric is keeping its electricians safe in the field is by stressing safety 
to its electricians at every turn. Anytime the company starts a different project, the crew discusses 
any specific safety concerns such as fall protection or working in a confined space. 

“We have to work safe,” Coomer says. “I told them not to do anything if they don’t feel comfortable 
doing it.  A lot of it is left up to the electricians on the jobsite to look out for themselves, but it needs 
to be something the company stresses.”

Another contracting firm that is keeping a close eye on both safety and productivity is Kingsport 
Armature Electric, Kingsport, TN. This commercial and industrial contracting firm has been in  
business since 1952 and employs about 150 electricians. The company has seen a dip in business 
due to the economy, but is still making safety a top priority. 

“We’re doing less work because our work is down, but we need to be safe no matter what kind  
of work we have,” says Jim Haun, owner and president of Kingsport Armature Electric.  

Toolbox Talks, Edition 7 Coming Soon — Productivity and Labor Savings!

uArc Flash Safety      uGround Fault Safety      

uHarsh Environments Safety
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Revamping a Safety Program
Problem: Coomer Electric Norton, VA, had general safety 
meetings, but was looking for specific topics to cover in its safety 
talks with its electricians. The company was also looking to  
completely revamp its safety program in order to keep its focus  
on injury prevention. “The more you can talk about it, the better 
off you are,” said Mark Coomer, Owner. 

Solution: WESCO is Coomer Electric’s main supplier, and the 
contractor purchases about 90 percent of its materials from the 
local Branch. In a meeting with a sales manager from the local 
Branch, Coomer requested some assistance with its arc flash and 
lockout/tagout programs. 

“They need to be updated, and we are working with our sales rep 
to revamp our whole safety program from the supply end of it,” 
Coomer said. 

Cost $avings: The reason why Coomer Electric is looking to 
improve its safety program is to make it a better working environment  
for its electricians. 

“Any injury you can prevent is definite savings for you, and it’s also  
valuable for your people to know that you care about them,” Coomer said. 

An investment in the company’s safety program will also have a direct 
impact on worker’s compensation. For example, his company paid 
$30,000 in workers comp rates, but when one of his workers had an  
accident, the insurance costs jumped up to $54,000. 

“We are directly penalized for an injury by increased premiums,” he said. 

Another direct financial impact of having injuries is the inability to find 
work. Some general contractors won’t even let an electrical contracting 
firm onsite with a poor safety record, he said.

Arc Flash Protection
Problem: Recore Electrical Contractors Inc., a Gastonia, NC-based 
commercial and industrial electrical contracting firm that is licensed 
to work in 10 states, needed arc flash protection in order to win a 
contract with an industrial plant and meet the requirements of  
working as a TEGG contractor. The company wasn’t knowledgeable 
about the different forms of arc flash protection and didn’t have  
any of the arc flash suits on hand.

“The plant required anyone who came onsite to have arc flash  
protection available,” said Charlie Kincaid, District Manager for  
the WESCO Charlotte, NC Branch. The contractor hadn’t had  
that requirement put on them before, and to do this job, they  
had to invest in equipment,” Kincaid said. “None of their regular 
distributors, however, knew a lot about arc flash protection.”

Featured Case Studies

Ground Fault Portables
Protecting People Indoors and Out

Non-Metallic Motor  
Controllers/Disconnects
One Switch Serves As Motor Controller  
and Disconnect

Solution: The contractor approached a sales manager 
from the local WESCO Branch to inquire about arc flash  
protection. The sales manager, who worked with a vendor of arc 
flash suits, gave the contracting firm a brochure and connected 
the company with a supplier of flame-retardant apparel.

Cost $avings: The contractor purchased five suits, glove inflators, 
shields and shield adapters for a total of $10,800. The arc flash suits, 
which cost $1,600 a piece, were a significant upfront investment,  
but they helped the contractor to not only win work, but also to  
protect its electricians working in the plant. The company viewed  
the investment in the arc flash protection as an issue of life safety.

•	 All thermoplastic, non-
corrosive, non-metallic  
enclosure to resist abuse, 
corrosion, and enhance 
safety

•	 “Suitable as Motor 
Disconnect” under UL  
Standard 508 – Industrial 
Control Equipment

•	 Lockout/Tagout capability 
complies with OSHA 
regulations

•	 Strong On/Off action with 
quick-make, slow break 
operation

•	 Available in NEMA 3/3R 
and NEMA 4X enclosures

•	 Reduced material needs, 
economical size and cost

•	 Meets NEC requirement 
for motor disconnect

•	 Stainless steel enclosures 
(NEMA 4X) also available

•	 Automatic and manual 
(safe-start) reset options

•	 Meets OSHA 
requirements for open 
neutral relay protection

•	 Raintight NEMA 3R 
rated for indoor and 
outdoor use

•	 LED indication for 
power and fault status

•	 Recessed actuation 
buttons to reduce 
damage and accidental 
operation

•	 Standard cord sets 
feature high visibility, 
12/3 SJEOW yellow 
cords

•	 OEM cord sets feature 
black cord and stripped 
wire leads; 14/3 SJEOW

•	 High-impact 
thermoplastic  
housings



TOOLBOX TALKS

WESCO Strives For Safety

Productivity is on the top of every 
electrical contracting firm owner’s 
mind, especially during slow times. 
In the down economy, businesses are 
searching for strategies to improve 
their bottom line, increase the  
efficiency of their electricians, and get 
more work done with fewer resources. 

Contractors, however, must not  
lose sight of their safety goals. By  
minimizing injuries and protecting 
their workers, companies can become 
more productive in the long run. As 
contractors look for ways to improve 
not only their productivity but also 
their safety, they are turning to their 
local WESCO Branches for products, 
services, and support. 

WESCO has a long-standing  
commitment to electrical safety,  
and our Branch Managers are ready 
and willing to answer your questions, 
provide training, and pair you with 
vendors to meet your needs. Through 
our relationships with our suppliers, 
Distribution Centers nationwide, and 
our Branch network, we can provide 
you with the right safety equipment — 
when and where you need it. 

By having a focus on safety, your  
company cannot only keep your  
electricians safe, but also lower your 
insurance premiums and win more 
work. Ultimately, WESCO can help 
you meet your safety goals while still 
meeting your financial objectives.

Comments from Bill, Jim:       

Bill Cenk  
VP Industrial/Construction East 
WESCO Distribution, Inc.  

Jim Griffin 
VP Industrial/Construction West 
WESCO Distribution, Inc.  

Electrical Contracting Firms Balance Productivity 
with Safety (continued from the cover)

WESCO Offers Safety Products and Solutions

Most of today’s electrical contracting companies are short-handed due to the downturn in the economy, says Michael Harr, WESCO Kingsport, TN Branch Manager. 
“They’re trying to stay caught up with the jobs they have right now,” Harr says.

To help these contractors to not sacrifice safety for productivity, WESCO Branches nationwide are offering the following equipment and services.

Personal Protective Equipment 

When working inside a plant, electricians often need gloves, eye protection, and 
flame-retardant clothing. Many of the WESCO Branches, including the Kingsport, TN 
Branch, either have these items in stock or can order them to meet contractors’ needs. 

In addition, many of the WESCO Branches can help electrical contracting firms to 
personalize their hard hats. For example, the Charlotte, NC Branch had company 
logos printed on hard hats for two electrical contracting firms in North Carolina. 
“We’ve gone in and added a lot of value on the safety side by selling safety glasses, 
harnesses, and hard hats,” says Charlie Kincaid, Branch Manager.

Arc Flash Seminars 

Electricians can become severely burned or killed when they encounter an arc flash 
blast. To protect electricians from injury, WESCO Branches are arming electrical 
contracting firms with both education and equipment. 

WESCO’s Kingsport, TN Branch invites a vendor of arc flash suits and flame-retardant 
clothing to give a 45-minute on-site presentation on the levels of protection and what 
is required at each level. In addition, the company shows a quick and easy chart of 
when electricians should wear which type of clothing. The vendor brings samples 
of the different suits as well as safety kits. The WESCO Branch has already given 
four presentations and is preparing to give its fifth. Oftentimes, the contractors give 
WESCO an order on site and make it mandatory for the electricians to wear arc flash 
suits when working live.  

“As soon as one of our presentations was over, one of the owners told the electricians 
that they weren’t to get into a live panel unless they had the suit on,” said Ronald 
Adams, Account Executive.

The Portland, ME Branch has also sponsored an arc flash seminar a year-and-a-half 
ago. WESCO partnered with a local OSHA inspector on the two-hour presentation for 
both plant electricians and electricians working for contracting firms, says Scott Kelly, 
Branch Manager. 

“We helped them to be aware of the different equipment they need in certain 
situations,” he says.  

Lockout/Tagout Seminars 

Another issue that goes hand-in-hand with arc flash protection is lockout/tagout. 
WESCO’s Phoenix, AZ Branch offers lockout/tagout seminars for both electrical 
contracting firms and electricians who work inside plants.

“We teach them the proper procedures in locking and tagging out equipment to 
do maintenance work,” says Tim Wheaton, Industrial Sales Manager for Brown 
Wholesale Electric. “If they see a tag, they’ll know how they need to proceed. They 
can then remove the lock and perform the start-up on it.”

The San Antonio, TX Branch has trained the electricians working for a local grocery 
store chain’s manufacturing and distribution center. WESCO brought in a local 
representative from a tool vendor to perform lockout/tagout training, said Robert 
Hebert, Branch Manager. 

Safety Meetings  

Nearly every electrical contracting firm has daily or weekly safety meetings to cover 
certain safety topics. Adams is working on a new program for his Branch called 
“Safety Tips in a Bucket.” Some of his electrical contracting clients requested the 
service after reading about it in a WESCO publication.

“They can pull a safety tip out of a bucket and then use it as a topic of discussion  
for their 30-minute class on safety,” Adams says.

Some WESCO Branches are also sending representatives to serve as guest speakers at 
safety meetings. For example, a sales manager from the Seattle WESCO Branch visited 
with electricians and talked about the different safety products that are available on 
the market today.

Educational Materials 

Along with doing on-site training sessions, WESCO Branches can also keep electrical 
contracting firms up to date through fliers, newsletters, and brochures. For example, 
WESCO’s Electrical Safety brochure discusses some of the main hazards facing 
electricians — arc flash, ground-fault, electric shock, and corrosive environments. The 
WESCO publication also offers case studies and safety tips to keep electricians both 
productive and safe in the field.

Tom Aitchison, WESCO Seattle Branch Manager, said he often distributes this 
literature to electrical contracting clients. 

Lunch-and-Learns

WESCO is also partnering with vendors of safety equipment to conduct seminars  
over the noon-hour. Aitchison is looking to work with a vendor to sponsor  
Lunch-and-Learns for the local electrical contractors as well as the electricians  
who work in plants. 

“We’d like to sell more of the arc flash clothing and the personal protective 
equipment, and we’re trying to align with more local players,” he says. 

Training Electricians

Electrical contracting firms are not only making safety a company wide strategy, but they’re also protecting 
their electricians through education. While the majority of firms offer daily or weekly safety meetings, 
others also provide more in-depth training sessions on topics such as arc flash protection. 

For example, Kingsport Armature Electric has safety meetings every Monday morning. For the last 10 years, 
the company has purchased 52 weeks of safety topics from a vendor, discussed a different topic each 
week, and then distributed the fliers to the electricians to keep on hand. 

Another way the business is focusing on safety is by training the lead electricians on a job. During these 
meetings, Safety Director Mike Harris discusses any problems they’ve experienced in the field. Oftentimes, 
he and the electricians focus on such issues as an increase in back injuries or step ladder falls.  Other times, 
it may be as simple as a problem with house cleaning issues.

“We bring them up to speed and make them aware of any safety concerns in the field,” he says. “In 
general, we just talk about overall safety on the jobsite.” 

Jobsite Inspections

To keep the electricians on their toes, both Coomer Electric and Kingsport Armature Electric perform 
random jobsite visits. 

Anytime Coomer goes out on the jobsite for a visit, he talks to the electricians about safety. He also keeps 
an eye out for any unsafe activities.

“If I come on a jobsite and see them doing something unsafe, they’ll be in a lot of trouble,” he says. “We 
let them know that safety is important to our company.” 

Harris also shows up on jobsites to make sure the electricians are performing work not only efficiently,  
but also safely. 

“If the job is going to be a long-running project, I’ll also show up on a job infrequently and walk through 
the jobsite,” he says. “On the larger projects, the general contractors also often have their own safety 
personnel who travel from job to job.”

Post-Accident Investigation

While electrical contracting firms try to keep injuries to a minimum, accidents can happen. In the event  
of an incident, the businesses try to learn from them when possible. Whenever Kingsport Armature Electric 
has an accident or a claim, the company sends out a three-person committee to investigate.

“We have accidents like everyone else,” Haun says. “If we have an accident, we try to investigate why it 
happened. Usually it’s carelessness, such as someone standing on top of a ladder.”

Haun said he tries not to fire electricians over safety violations, but he makes sure that the accident doesn’t 
happen again through the post-incident review. This goes a long way in helping to eradicate the problems 
in the future, Harris said. 

In addition to the review, the company also performs drug testing on the electricians involved in the 
accident. The business does random drug screening for all of its employees, which helps with the safety 
program, Harris said.  

Coomer Electric also tries to eliminate the possibility of future accidents through a thorough analysis. 
Coomer said nearly all accidents can be prevented with proper planning. 

“When an accident happens, they can call the office and let us know what’s going on,” Coomer says.  
“We try to go out and see what we can do to prevent it from happening again in the future.”

 The Financial Impact of Injuries

When accidents occur, these incidents not only affect the electrician, but also the company’s bottom line. 

“The biggest thing is your workers comp,” Haun says. “The more accidents you have, the higher your rate 
and the more you pay. To get new rates, you can’t even bid the work for certain jobs. It’s very important.” 

Harris agrees. He says because his company doesn’t perform much hot work, injuries often don’t stem from 
electric shock or arc flash. Instead, the bulk of the injuries are strains, stresses, and back injuries. More often 
than not, the injuries occur when the electricians are working on construction jobsites.

“Any time you have an injury, it’s big dollars out of your pocket,” he says. “For the most part, we try to 
keep our workers as safe as we can.” 

By making not only productivity but also safety a top priority, electrical contracting firms are protecting 
their electricians out in the field, curbing insurance costs, and working toward a safer workplace.  
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•	 Increases safety

—	 Utilizes the IP20 finger-safe Low-Peak® CUBEFuse® in  
a size-rejecting Compact Circuit Protector Base (CCPB)

—	 Lock-Out/Tag-Out provision eases OSHA compliance

—	 Lock-On provision helps meet requirements  
for emergency circuits

—	 High fuse interrupting rating and up  
to 200kA assembly SCCR ratings 

—	 Current-limitation of a fused solution  
also reduces arc-flash hazards and  
minimizes damage to equipment  
and circuits

•	 Branch or service entrance

•	 Same size footprint and competitively priced 
as traditional circuits breaker panelboards

•	 Saves time

—	 Enclosure ships within one week of order  
so installation can start fast. Interior with  
fuses ships later for jobsite installation

•	 Addresses NEC Selective Coordination Requirements

—	 Emergency, legally required standby, health care essential 
electrical and critical operation power systems (COPS) per 
700.27, 701.18, 517.26, and 708.54

•	 Easy-to-spec

•	 Flexible configurations — up to 600V/200A

•	 NEMA 1 & 3R Enclosers

•	 18, 30 & 42 Branch Positions, 1-60A

Cooper Bussmann® Quik-Spec™ Coordination Panelboard
It’s the easiest and best solution to meet the NEC® Selective Coordination requirements.*
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Labeling Systems
Electrical arc flash is  
increasingly dangerous  
to equipment and more 
importantly, worker safety.  
Create custom arc flash  
labels with Brady’s TLS2200  
that warn and provide  
employees with the safety 
information they need  
to prevent electrical shock.

Brady Part #’s	 Size HxW (mm)	 Header
PTL-37-483-DANGER	 1.9" x 3.0" (48.26 x 76.20)	 Danger
PTL-37-483-WARNING	 1.9" x 3.0" (48.26 x 76.20)	 Warning
PTL-38-483-DANGER	 1.9" x 4.0" (48.26 x 101.60)	 Danger
PTL-38-483-WARNING	 1.9" x 4.0" (48.26 x 101.60)	 Warning
TLS2200 	 TLS2200 Thermal Labeling System

TLS 2200®Arc Flash Labels 
Pre-Printed

Lockout/Tagout
Why Lockout Tagout?

•	 OSHA Focus — #1 most cited violation for general industry

•	 Best Practice — Being adopted across industries and geographies

•	 Save Lives — Prevents an est. 120 fatalities & 50,000 injuries 
annually

•	 Cuts Costs — Significantly; both lost time and insurance costs

•	 Improves Productivity — Minimizes equipment downtime

Brady is the world leader in lockout/tagout products and services. 
We offer a broad range of durable, easy-to-use lockout devices 
that cover most mechanical and electrical applications.
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•	 Electrical Hazard 
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Trust                       Products to Identify,  
Secure and Alert! 

Call your local WESCO Branch for more details.
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782609-91656 	 EZL500 	 Handheld Thermal Label Printer
782609-91657 	 EZL500-KIT 	 Handheld Thermal Label Printer
		  Kit with Accessories
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WESCO Strives For Safety

Productivity is on the top of every 
electrical contracting firm owner’s 
mind, especially during slow times. 
In the down economy, businesses are 
searching for strategies to improve 
their bottom line, increase the  
efficiency of their electricians, and get 
more work done with fewer resources. 

Contractors, however, must not  
lose sight of their safety goals. By  
minimizing injuries and protecting 
their workers, companies can become 
more productive in the long run. As 
contractors look for ways to improve 
not only their productivity but also 
their safety, they are turning to their 
local WESCO Branches for products, 
services, and support. 

WESCO has a long-standing  
commitment to electrical safety,  
and our Branch Managers are ready 
and willing to answer your questions, 
provide training, and pair you with 
vendors to meet your needs. Through 
our relationships with our suppliers, 
Distribution Centers nationwide, and 
our Branch network, we can provide 
you with the right safety equipment — 
when and where you need it. 

By having a focus on safety, your  
company cannot only keep your  
electricians safe, but also lower your 
insurance premiums and win more 
work. Ultimately, WESCO can help 
you meet your safety goals while still 
meeting your financial objectives.

Comments from Bill, Jim:       

Bill Cenk  
VP Industrial/Construction East 
WESCO Distribution, Inc.  

Jim Griffin 
VP Industrial/Construction West 
WESCO Distribution, Inc.  

Electrical Contracting Firms Balance Productivity 
with Safety (continued from the cover)

WESCO Offers Safety Products and Solutions

Most of today’s electrical contracting companies are short-handed due to the downturn in the economy, says Michael Harr, WESCO Kingsport, TN Branch Manager. 
“They’re trying to stay caught up with the jobs they have right now,” Harr says.

To help these contractors to not sacrifice safety for productivity, WESCO Branches nationwide are offering the following equipment and services.

Personal Protective Equipment 

When working inside a plant, electricians often need gloves, eye protection, and 
flame-retardant clothing. Many of the WESCO Branches, including the Kingsport, TN 
Branch, either have these items in stock or can order them to meet contractors’ needs. 

In addition, many of the WESCO Branches can help electrical contracting firms to 
personalize their hard hats. For example, the Charlotte, NC Branch had company 
logos printed on hard hats for two electrical contracting firms in North Carolina. 
“We’ve gone in and added a lot of value on the safety side by selling safety glasses, 
harnesses, and hard hats,” says Charlie Kincaid, Branch Manager.

Arc Flash Seminars 

Electricians can become severely burned or killed when they encounter an arc flash 
blast. To protect electricians from injury, WESCO Branches are arming electrical 
contracting firms with both education and equipment. 

WESCO’s Kingsport, TN Branch invites a vendor of arc flash suits and flame-retardant 
clothing to give a 45-minute on-site presentation on the levels of protection and what 
is required at each level. In addition, the company shows a quick and easy chart of 
when electricians should wear which type of clothing. The vendor brings samples 
of the different suits as well as safety kits. The WESCO Branch has already given 
four presentations and is preparing to give its fifth. Oftentimes, the contractors give 
WESCO an order on site and make it mandatory for the electricians to wear arc flash 
suits when working live.  

“As soon as one of our presentations was over, one of the owners told the electricians 
that they weren’t to get into a live panel unless they had the suit on,” said Ronald 
Adams, Account Executive.

The Portland, ME Branch has also sponsored an arc flash seminar a year-and-a-half 
ago. WESCO partnered with a local OSHA inspector on the two-hour presentation for 
both plant electricians and electricians working for contracting firms, says Scott Kelly, 
Branch Manager. 

“We helped them to be aware of the different equipment they need in certain 
situations,” he says.  

Lockout/Tagout Seminars 

Another issue that goes hand-in-hand with arc flash protection is lockout/tagout. 
WESCO’s Phoenix, AZ Branch offers lockout/tagout seminars for both electrical 
contracting firms and electricians who work inside plants.

“We teach them the proper procedures in locking and tagging out equipment to 
do maintenance work,” says Tim Wheaton, Industrial Sales Manager for Brown 
Wholesale Electric. “If they see a tag, they’ll know how they need to proceed. They 
can then remove the lock and perform the start-up on it.”

The San Antonio, TX Branch has trained the electricians working for a local grocery 
store chain’s manufacturing and distribution center. WESCO brought in a local 
representative from a tool vendor to perform lockout/tagout training, said Robert 
Hebert, Branch Manager. 

Safety Meetings  

Nearly every electrical contracting firm has daily or weekly safety meetings to cover 
certain safety topics. Adams is working on a new program for his Branch called 
“Safety Tips in a Bucket.” Some of his electrical contracting clients requested the 
service after reading about it in a WESCO publication.

“They can pull a safety tip out of a bucket and then use it as a topic of discussion  
for their 30-minute class on safety,” Adams says.

Some WESCO Branches are also sending representatives to serve as guest speakers at 
safety meetings. For example, a sales manager from the Seattle WESCO Branch visited 
with electricians and talked about the different safety products that are available on 
the market today.

Educational Materials 

Along with doing on-site training sessions, WESCO Branches can also keep electrical 
contracting firms up to date through fliers, newsletters, and brochures. For example, 
WESCO’s Electrical Safety brochure discusses some of the main hazards facing 
electricians — arc flash, ground-fault, electric shock, and corrosive environments. The 
WESCO publication also offers case studies and safety tips to keep electricians both 
productive and safe in the field.

Tom Aitchison, WESCO Seattle Branch Manager, said he often distributes this 
literature to electrical contracting clients. 

Lunch-and-Learns

WESCO is also partnering with vendors of safety equipment to conduct seminars  
over the noon-hour. Aitchison is looking to work with a vendor to sponsor  
Lunch-and-Learns for the local electrical contractors as well as the electricians  
who work in plants. 

“We’d like to sell more of the arc flash clothing and the personal protective 
equipment, and we’re trying to align with more local players,” he says. 

Training Electricians

Electrical contracting firms are not only making safety a company wide strategy, but they’re also protecting 
their electricians through education. While the majority of firms offer daily or weekly safety meetings, 
others also provide more in-depth training sessions on topics such as arc flash protection. 

For example, Kingsport Armature Electric has safety meetings every Monday morning. For the last 10 years, 
the company has purchased 52 weeks of safety topics from a vendor, discussed a different topic each 
week, and then distributed the fliers to the electricians to keep on hand. 

Another way the business is focusing on safety is by training the lead electricians on a job. During these 
meetings, Safety Director Mike Harris discusses any problems they’ve experienced in the field. Oftentimes, 
he and the electricians focus on such issues as an increase in back injuries or step ladder falls.  Other times, 
it may be as simple as a problem with house cleaning issues.

“We bring them up to speed and make them aware of any safety concerns in the field,” he says. “In 
general, we just talk about overall safety on the jobsite.” 

Jobsite Inspections

To keep the electricians on their toes, both Coomer Electric and Kingsport Armature Electric perform 
random jobsite visits. 

Anytime Coomer goes out on the jobsite for a visit, he talks to the electricians about safety. He also keeps 
an eye out for any unsafe activities.

“If I come on a jobsite and see them doing something unsafe, they’ll be in a lot of trouble,” he says. “We 
let them know that safety is important to our company.” 

Harris also shows up on jobsites to make sure the electricians are performing work not only efficiently,  
but also safely. 

“If the job is going to be a long-running project, I’ll also show up on a job infrequently and walk through 
the jobsite,” he says. “On the larger projects, the general contractors also often have their own safety 
personnel who travel from job to job.”

Post-Accident Investigation

While electrical contracting firms try to keep injuries to a minimum, accidents can happen. In the event  
of an incident, the businesses try to learn from them when possible. Whenever Kingsport Armature Electric 
has an accident or a claim, the company sends out a three-person committee to investigate.

“We have accidents like everyone else,” Haun says. “If we have an accident, we try to investigate why it 
happened. Usually it’s carelessness, such as someone standing on top of a ladder.”

Haun said he tries not to fire electricians over safety violations, but he makes sure that the accident doesn’t 
happen again through the post-incident review. This goes a long way in helping to eradicate the problems 
in the future, Harris said. 

In addition to the review, the company also performs drug testing on the electricians involved in the 
accident. The business does random drug screening for all of its employees, which helps with the safety 
program, Harris said.  

Coomer Electric also tries to eliminate the possibility of future accidents through a thorough analysis. 
Coomer said nearly all accidents can be prevented with proper planning. 

“When an accident happens, they can call the office and let us know what’s going on,” Coomer says.  
“We try to go out and see what we can do to prevent it from happening again in the future.”

 The Financial Impact of Injuries

When accidents occur, these incidents not only affect the electrician, but also the company’s bottom line. 

“The biggest thing is your workers comp,” Haun says. “The more accidents you have, the higher your rate 
and the more you pay. To get new rates, you can’t even bid the work for certain jobs. It’s very important.” 

Harris agrees. He says because his company doesn’t perform much hot work, injuries often don’t stem from 
electric shock or arc flash. Instead, the bulk of the injuries are strains, stresses, and back injuries. More often 
than not, the injuries occur when the electricians are working on construction jobsites.

“Any time you have an injury, it’s big dollars out of your pocket,” he says. “For the most part, we try to 
keep our workers as safe as we can.” 

By making not only productivity but also safety a top priority, electrical contracting firms are protecting 
their electricians out in the field, curbing insurance costs, and working toward a safer workplace.  
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•	 Increases safety

—	 Utilizes the IP20 finger-safe Low-Peak® CUBEFuse® in  
a size-rejecting Compact Circuit Protector Base (CCPB)

—	 Lock-Out/Tag-Out provision eases OSHA compliance

—	 Lock-On provision helps meet requirements  
for emergency circuits

—	 High fuse interrupting rating and up  
to 200kA assembly SCCR ratings 

—	 Current-limitation of a fused solution  
also reduces arc-flash hazards and  
minimizes damage to equipment  
and circuits

•	 Branch or service entrance

•	 Same size footprint and competitively priced 
as traditional circuits breaker panelboards

•	 Saves time

—	 Enclosure ships within one week of order  
so installation can start fast. Interior with  
fuses ships later for jobsite installation
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electrical and critical operation power systems (COPS) per 
700.27, 701.18, 517.26, and 708.54

•	 Easy-to-spec
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•	 NEMA 1 & 3R Enclosers

•	 18, 30 & 42 Branch Positions, 1-60A

Cooper Bussmann® Quik-Spec™ Coordination Panelboard
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WESCO Strives For Safety

Productivity is on the top of every 
electrical contracting firm owner’s 
mind, especially during slow times. 
In the down economy, businesses are 
searching for strategies to improve 
their bottom line, increase the  
efficiency of their electricians, and get 
more work done with fewer resources. 

Contractors, however, must not  
lose sight of their safety goals. By  
minimizing injuries and protecting 
their workers, companies can become 
more productive in the long run. As 
contractors look for ways to improve 
not only their productivity but also 
their safety, they are turning to their 
local WESCO Branches for products, 
services, and support. 

WESCO has a long-standing  
commitment to electrical safety,  
and our Branch Managers are ready 
and willing to answer your questions, 
provide training, and pair you with 
vendors to meet your needs. Through 
our relationships with our suppliers, 
Distribution Centers nationwide, and 
our Branch network, we can provide 
you with the right safety equipment — 
when and where you need it. 

By having a focus on safety, your  
company cannot only keep your  
electricians safe, but also lower your 
insurance premiums and win more 
work. Ultimately, WESCO can help 
you meet your safety goals while still 
meeting your financial objectives.

Comments from Bill, Jim:       

Bill Cenk  
VP Industrial/Construction East 
WESCO Distribution, Inc.  

Jim Griffin 
VP Industrial/Construction West 
WESCO Distribution, Inc.  

Electrical Contracting Firms Balance Productivity 
with Safety (continued from the cover)

WESCO Offers Safety Products and Solutions

Most of today’s electrical contracting companies are short-handed due to the downturn in the economy, says Michael Harr, WESCO Kingsport, TN Branch Manager. 
“They’re trying to stay caught up with the jobs they have right now,” Harr says.

To help these contractors to not sacrifice safety for productivity, WESCO Branches nationwide are offering the following equipment and services.

Personal Protective Equipment 

When working inside a plant, electricians often need gloves, eye protection, and 
flame-retardant clothing. Many of the WESCO Branches, including the Kingsport, TN 
Branch, either have these items in stock or can order them to meet contractors’ needs. 

In addition, many of the WESCO Branches can help electrical contracting firms to 
personalize their hard hats. For example, the Charlotte, NC Branch had company 
logos printed on hard hats for two electrical contracting firms in North Carolina. 
“We’ve gone in and added a lot of value on the safety side by selling safety glasses, 
harnesses, and hard hats,” says Charlie Kincaid, Branch Manager.

Arc Flash Seminars 

Electricians can become severely burned or killed when they encounter an arc flash 
blast. To protect electricians from injury, WESCO Branches are arming electrical 
contracting firms with both education and equipment. 

WESCO’s Kingsport, TN Branch invites a vendor of arc flash suits and flame-retardant 
clothing to give a 45-minute on-site presentation on the levels of protection and what 
is required at each level. In addition, the company shows a quick and easy chart of 
when electricians should wear which type of clothing. The vendor brings samples 
of the different suits as well as safety kits. The WESCO Branch has already given 
four presentations and is preparing to give its fifth. Oftentimes, the contractors give 
WESCO an order on site and make it mandatory for the electricians to wear arc flash 
suits when working live.  

“As soon as one of our presentations was over, one of the owners told the electricians 
that they weren’t to get into a live panel unless they had the suit on,” said Ronald 
Adams, Account Executive.

The Portland, ME Branch has also sponsored an arc flash seminar a year-and-a-half 
ago. WESCO partnered with a local OSHA inspector on the two-hour presentation for 
both plant electricians and electricians working for contracting firms, says Scott Kelly, 
Branch Manager. 

“We helped them to be aware of the different equipment they need in certain 
situations,” he says.  

Lockout/Tagout Seminars 

Another issue that goes hand-in-hand with arc flash protection is lockout/tagout. 
WESCO’s Phoenix, AZ Branch offers lockout/tagout seminars for both electrical 
contracting firms and electricians who work inside plants.

“We teach them the proper procedures in locking and tagging out equipment to 
do maintenance work,” says Tim Wheaton, Industrial Sales Manager for Brown 
Wholesale Electric. “If they see a tag, they’ll know how they need to proceed. They 
can then remove the lock and perform the start-up on it.”

The San Antonio, TX Branch has trained the electricians working for a local grocery 
store chain’s manufacturing and distribution center. WESCO brought in a local 
representative from a tool vendor to perform lockout/tagout training, said Robert 
Hebert, Branch Manager. 

Safety Meetings  

Nearly every electrical contracting firm has daily or weekly safety meetings to cover 
certain safety topics. Adams is working on a new program for his Branch called 
“Safety Tips in a Bucket.” Some of his electrical contracting clients requested the 
service after reading about it in a WESCO publication.

“They can pull a safety tip out of a bucket and then use it as a topic of discussion  
for their 30-minute class on safety,” Adams says.

Some WESCO Branches are also sending representatives to serve as guest speakers at 
safety meetings. For example, a sales manager from the Seattle WESCO Branch visited 
with electricians and talked about the different safety products that are available on 
the market today.

Educational Materials 

Along with doing on-site training sessions, WESCO Branches can also keep electrical 
contracting firms up to date through fliers, newsletters, and brochures. For example, 
WESCO’s Electrical Safety brochure discusses some of the main hazards facing 
electricians — arc flash, ground-fault, electric shock, and corrosive environments. The 
WESCO publication also offers case studies and safety tips to keep electricians both 
productive and safe in the field.

Tom Aitchison, WESCO Seattle Branch Manager, said he often distributes this 
literature to electrical contracting clients. 

Lunch-and-Learns

WESCO is also partnering with vendors of safety equipment to conduct seminars  
over the noon-hour. Aitchison is looking to work with a vendor to sponsor  
Lunch-and-Learns for the local electrical contractors as well as the electricians  
who work in plants. 

“We’d like to sell more of the arc flash clothing and the personal protective 
equipment, and we’re trying to align with more local players,” he says. 

Training Electricians

Electrical contracting firms are not only making safety a company wide strategy, but they’re also protecting 
their electricians through education. While the majority of firms offer daily or weekly safety meetings, 
others also provide more in-depth training sessions on topics such as arc flash protection. 

For example, Kingsport Armature Electric has safety meetings every Monday morning. For the last 10 years, 
the company has purchased 52 weeks of safety topics from a vendor, discussed a different topic each 
week, and then distributed the fliers to the electricians to keep on hand. 

Another way the business is focusing on safety is by training the lead electricians on a job. During these 
meetings, Safety Director Mike Harris discusses any problems they’ve experienced in the field. Oftentimes, 
he and the electricians focus on such issues as an increase in back injuries or step ladder falls.  Other times, 
it may be as simple as a problem with house cleaning issues.

“We bring them up to speed and make them aware of any safety concerns in the field,” he says. “In 
general, we just talk about overall safety on the jobsite.” 

Jobsite Inspections

To keep the electricians on their toes, both Coomer Electric and Kingsport Armature Electric perform 
random jobsite visits. 

Anytime Coomer goes out on the jobsite for a visit, he talks to the electricians about safety. He also keeps 
an eye out for any unsafe activities.

“If I come on a jobsite and see them doing something unsafe, they’ll be in a lot of trouble,” he says. “We 
let them know that safety is important to our company.” 

Harris also shows up on jobsites to make sure the electricians are performing work not only efficiently,  
but also safely. 

“If the job is going to be a long-running project, I’ll also show up on a job infrequently and walk through 
the jobsite,” he says. “On the larger projects, the general contractors also often have their own safety 
personnel who travel from job to job.”

Post-Accident Investigation

While electrical contracting firms try to keep injuries to a minimum, accidents can happen. In the event  
of an incident, the businesses try to learn from them when possible. Whenever Kingsport Armature Electric 
has an accident or a claim, the company sends out a three-person committee to investigate.

“We have accidents like everyone else,” Haun says. “If we have an accident, we try to investigate why it 
happened. Usually it’s carelessness, such as someone standing on top of a ladder.”

Haun said he tries not to fire electricians over safety violations, but he makes sure that the accident doesn’t 
happen again through the post-incident review. This goes a long way in helping to eradicate the problems 
in the future, Harris said. 

In addition to the review, the company also performs drug testing on the electricians involved in the 
accident. The business does random drug screening for all of its employees, which helps with the safety 
program, Harris said.  

Coomer Electric also tries to eliminate the possibility of future accidents through a thorough analysis. 
Coomer said nearly all accidents can be prevented with proper planning. 

“When an accident happens, they can call the office and let us know what’s going on,” Coomer says.  
“We try to go out and see what we can do to prevent it from happening again in the future.”

 The Financial Impact of Injuries

When accidents occur, these incidents not only affect the electrician, but also the company’s bottom line. 

“The biggest thing is your workers comp,” Haun says. “The more accidents you have, the higher your rate 
and the more you pay. To get new rates, you can’t even bid the work for certain jobs. It’s very important.” 

Harris agrees. He says because his company doesn’t perform much hot work, injuries often don’t stem from 
electric shock or arc flash. Instead, the bulk of the injuries are strains, stresses, and back injuries. More often 
than not, the injuries occur when the electricians are working on construction jobsites.

“Any time you have an injury, it’s big dollars out of your pocket,” he says. “For the most part, we try to 
keep our workers as safe as we can.” 

By making not only productivity but also safety a top priority, electrical contracting firms are protecting 
their electricians out in the field, curbing insurance costs, and working toward a safer workplace.  
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Look inside for information to help your  
company with Electrical Safety Solutions 
from WESCO.

FROM CONCEPT THROUGH CONSTRUCTION

Continued on page 3

Five Strategies to Keep 
Electricians Safe in Down Times

1.	 Plan ahead. In an effort to get more done 
with fewer electricians, companies need to 
try to have a set plan worked out before they 
begin a project. For example, they should 
look at any hazards on the jobsite and order 
the proper materials and safety equipment 
for the electricians. “They should know the 
goal of what they are trying to get done for 
the day, and safety should be part of the plan 
for getting the job done,” Coomer says. 

2.	 Stay organized. To be more productive, 
electricians need to keep the job site cleaned 
up. This will not only improve efficiency, 
but it can also prevent injuries. “If they stay 
organized, they aren’t tripping over things to 
find their materials,” Coomer says. 

3.	 Provide ongoing training. Oftentimes, the 
accidents occur not with the experienced 
electricians, but rather with the helpers who 
are new to the electrical trade. “They are the 
ones we have to look after the most often,” 
Harris says. 

4.	 Invest in the proper personal protective 
equipment. To make sure that electricians 
not only get their work done, but perform 
their tasks safely, electrical contracting 
firms are equipping their field workers with 
personal protective equipment. For example, 
if electricians are drilling or working with 
metal, Coomer Electric insists that they wear 
hard hats and safety glasses. The company 
has also recently required its electricians to 
wear steel-toed boots. “We haven’t had any 
foot injuries, but we want to do anything we 
can do to prevent accidents,” Coomer says.  

5.	 Have a written safety program in place. 
To make it easier to enforce safety rules 
and regulations, companies often have 
a document detailing all of the safety 
guidelines. For example, Kingsport Armature 
Electric has a written safety program that 
covers the basics of safety. 
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Electrical  
Contracting  
Firms Balance  
Productivity  
with Safety
In today’s lean economic  
times, firms are finding ways  
to protect their electricians  
in the field and boost their efficiency. 

Some electrical contractors are trying to boost their bottom line by having their electricians work 
longer hours, but Mark Coomer, owner of Coomer Electric, said this approach is counterproductive. 
In his opinion, safety and productivity can and should go hand in hand.

“The way we look at it, if you do something and get hurt, you’ve lost more than you’ve gained by 
working overtime,” he says. “I think if you can do something right, then you can be even more  
productive. Someone who has unsafe work practices won’t be productive anyway.”

Coomer Electric, a Norton, VA.-based commercial electrical contracting company that employs 40 
electricians, has focused on safety since it was founded 13 years ago. As a result, the company has 
had a low rate of injuries and accidents, Coomer said.  

“We’re really fortunate here,” he says. “We usually only have one or two accidents a year, and we 
didn’t have any last year.” 

One of the ways that Coomer Electric is keeping its electricians safe in the field is by stressing safety 
to its electricians at every turn. Anytime the company starts a different project, the crew discusses 
any specific safety concerns such as fall protection or working in a confined space. 

“We have to work safe,” Coomer says. “I told them not to do anything if they don’t feel comfortable 
doing it.  A lot of it is left up to the electricians on the jobsite to look out for themselves, but it needs 
to be something the company stresses.”

Another contracting firm that is keeping a close eye on both safety and productivity is Kingsport 
Armature Electric, Kingsport, TN. This commercial and industrial contracting firm has been in  
business since 1952 and employs about 150 electricians. The company has seen a dip in business 
due to the economy, but is still making safety a top priority. 

“We’re doing less work because our work is down, but we need to be safe no matter what kind  
of work we have,” says Jim Haun, owner and president of Kingsport Armature Electric.  

Toolbox Talks, Edition 7 Coming Soon — Productivity and Labor Savings!
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Revamping a Safety Program
Problem: Coomer Electric Norton, VA, had general safety 
meetings, but was looking for specific topics to cover in its safety 
talks with its electricians. The company was also looking to  
completely revamp its safety program in order to keep its focus  
on injury prevention. “The more you can talk about it, the better 
off you are,” said Mark Coomer, Owner. 

Solution: WESCO is Coomer Electric’s main supplier, and the 
contractor purchases about 90 percent of its materials from the 
local Branch. In a meeting with a sales manager from the local 
Branch, Coomer requested some assistance with its arc flash and 
lockout/tagout programs. 

“They need to be updated, and we are working with our sales rep 
to revamp our whole safety program from the supply end of it,” 
Coomer said. 

Cost $avings: The reason why Coomer Electric is looking to 
improve its safety program is to make it a better working environment  
for its electricians. 

“Any injury you can prevent is definite savings for you, and it’s also  
valuable for your people to know that you care about them,” Coomer said. 

An investment in the company’s safety program will also have a direct 
impact on worker’s compensation. For example, his company paid 
$30,000 in workers comp rates, but when one of his workers had an  
accident, the insurance costs jumped up to $54,000. 

“We are directly penalized for an injury by increased premiums,” he said. 

Another direct financial impact of having injuries is the inability to find 
work. Some general contractors won’t even let an electrical contracting 
firm onsite with a poor safety record, he said.

Arc Flash Protection
Problem: Recore Electrical Contractors Inc., a Gastonia, NC-based 
commercial and industrial electrical contracting firm that is licensed 
to work in 10 states, needed arc flash protection in order to win a 
contract with an industrial plant and meet the requirements of  
working as a TEGG contractor. The company wasn’t knowledgeable 
about the different forms of arc flash protection and didn’t have  
any of the arc flash suits on hand.

“The plant required anyone who came onsite to have arc flash  
protection available,” said Charlie Kincaid, District Manager for  
the WESCO Charlotte, NC Branch. The contractor hadn’t had  
that requirement put on them before, and to do this job, they  
had to invest in equipment,” Kincaid said. “None of their regular 
distributors, however, knew a lot about arc flash protection.”

Featured Case Studies

Ground Fault Portables
Protecting People Indoors and Out

Non-Metallic Motor  
Controllers/Disconnects
One Switch Serves As Motor Controller  
and Disconnect

Solution: The contractor approached a sales manager 
from the local WESCO Branch to inquire about arc flash  
protection. The sales manager, who worked with a vendor of arc 
flash suits, gave the contracting firm a brochure and connected 
the company with a supplier of flame-retardant apparel.

Cost $avings: The contractor purchased five suits, glove inflators, 
shields and shield adapters for a total of $10,800. The arc flash suits, 
which cost $1,600 a piece, were a significant upfront investment,  
but they helped the contractor to not only win work, but also to  
protect its electricians working in the plant. The company viewed  
the investment in the arc flash protection as an issue of life safety.

•	 All thermoplastic, non-
corrosive, non-metallic  
enclosure to resist abuse, 
corrosion, and enhance 
safety

•	 “Suitable as Motor 
Disconnect” under UL  
Standard 508 – Industrial 
Control Equipment

•	 Lockout/Tagout capability 
complies with OSHA 
regulations

•	 Strong On/Off action with 
quick-make, slow break 
operation

•	 Available in NEMA 3/3R 
and NEMA 4X enclosures

•	 Reduced material needs, 
economical size and cost

•	 Meets NEC requirement 
for motor disconnect

•	 Stainless steel enclosures 
(NEMA 4X) also available

•	 Automatic and manual 
(safe-start) reset options

•	 Meets OSHA 
requirements for open 
neutral relay protection

•	 Raintight NEMA 3R 
rated for indoor and 
outdoor use

•	 LED indication for 
power and fault status

•	 Recessed actuation 
buttons to reduce 
damage and accidental 
operation

•	 Standard cord sets 
feature high visibility, 
12/3 SJEOW yellow 
cords

•	 OEM cord sets feature 
black cord and stripped 
wire leads; 14/3 SJEOW

•	 High-impact 
thermoplastic  
housings




