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Five Tips for Staying Productive

1. Stay organized. To stay on schedule and
keep within your budget, keep your
job sites clean and well organized so
your electricians can quickly find the
materials they’re looking for.

. Invest in technology. While labor-
saving tools can be a significant upfront
investment, they can cut installation
time and ultimately reduce labor hours
and improve productivity.

. Purchase quality materials. Contractors
may be tempted to purchase the
cheapest materials on the market, but
oftentimes, it's more cost effective to
buy quality products, which will last
longer and have a better return on
investment.

. Explore alternate material delivery
methods. Rather than storing more
material than you need for a project,
look into just-in-time delivery.
Contractors can also work with their

local WESCO Branch to stock frequently

used items in a job-site trailer.

. Train your electricians. To keep your
field labor force as productive as
possible, offer continuing education
sessions and provide labor-saving tips
and techniques.

FROM CONCEPT THROUGH CONSTRUCTION

Contracting
Firms Pump

Up Productivity
and Profits in
Down Times

Electrical contracting
companies look for
ways to improve their
efficiency in the field
to offset tighter
margins and fewer
opportunities.

The slowing economy is squeezing
electrical contracting firms’ profit margins
and forcing them to closely evaluate their
electricians’ productivity out in the field.

If companies don’t handle their labor force
and materials efficiently, they won’t be able
to compete, and it could cause them to go
out of business.

Right now, tight margins and productivity can

make or break a contractor. To survive the downturn,

firms must find ways to keep their efficiency up and

their costs down. One company that is effectively
managing its expenses and maintaining a high level of
productivity is Taylor Electric, a Salt Lake City, UT electrical
contracting firm.

The company, which specializes in large commercial projects

such as educational, hospital, and prison work, is well diversified in

the marketplace, said Marty Andrus, operations manager. Another key to the
company’s success for the last 34 years is emphasizing best practices, regardless
of the marketplace.

“Operating with good practices carries us through the bad times,” Andrus said. “We always try
to stay organized and make sure all the materials are on site. We also look at different ways of
doing things.”

For example, the company performs prefabrication work both on and off site. Crews save manhours
in the field by moving prebuilt components on to the jobsite when they’re ready to install. The
contractor also builds equipment in-house in its shop.

Continued on page 2
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Comments from Jim:

Jim Griffin
VP Industrial/Construction
WESCO Distribution, Inc.

WESCO Is Committed to Improving
Contractors’ Productivity

The economic downturn is challenging
contractors at every turn. To help
businesses to not only survive, but
also thrive, WESCO offers a variety

of value-added services. By taking
advantage of these special programs,
electrical contracting firms can reduce
their labor costs and increase their
electricians’ efficiency in the field.

One way for contractors to save time
and money is by participating in
WESCQO’s special material staging and
delivery programs. Rather than making
a significant investment in storing
materials at the jobsite, firms can rely
on WESCO representatives to deliver
products when and where they need
them. In addition, some Branches will
set up a trailer on a jobsite and stock it
regularly with necessary supplies or set
up a consignment program to reduce
material delivery lag times.

In addition to streamlining product
delivery, firms also need to boost

the efficiency of their workforce.
Vendors are continually launching
new products to improve ergonomics
and save time. WESCO'’s sales
representatives are knowledgeable
about the latest tools and technology,
and they can work with companies to
help them purchase the right tools for
their electricians.

By offering an array of value-added
services as well as products, WESCO
is committed to improving contractors’
bottom line and the productivity of
their work force.

TOOLBOX TALKS

Contracting Firms Pump Up Productivity and
Profits in Down TIMES (continued from the cover)

Managing Material Delivery

One way that contractors are minimizing their expenses is by closely tracking their materials on the
jobsite. Taylor Electric’s project managers often stay on top of long-lead items and products ordered
through distribution centers. Otherwise, the supervisor commonly orders products on a weekly basis.

“Our superintendents walk the jobsite to make sure that they are keeping an eye on the on-site
material handling people,” Andrus said. “It helps keeps the journeymen going and creates less
running for the parts.”

Doublejack Electric, Royal Oak, M., tries to have wholesalers deliver directly to the jobsite.

“We try to maintain a three- or four-day inventory, and we don’t go much beyond that,” said vice
president John Fulgenzi.

Investing in Technology

Keeping the proper materials at electricians’ fingertips is one way contractors are improving
productivity. Firms are also investing in the latest technology. For example, by using battery-powered
hammer drills, electricians can shave time off a project.

Oftentimes, Taylor Electric will test one or two products out in the field and, if they prove to be a
time saver, then the company will purchase more tools and keep them on hand for its workforce.

“If anyone can prove that there’s a better way to do something, I'll take an interest in it,” Andrus
said. “If we find that it's a productivity saver, then we’ll do it full steam. Technology is very important
for us to improve productivity.”

Doublejack Electric also makes a significant investment in tools and technology. While Fulgenzi
considers his company a small- to mid-size contracting firm, he said the electricians have access
to some of the same equipment as the larger contractors.

“These tools help our efficiency,” Fulgenzi said. “We have a lot of cable pulling and feeding
equipment as well as battery-operated crimping tools. The majority of our stuff is new and has been
updated. We don’t have anything old or beat up.”

To ensure that the tools remain in good working order, Doublejack employs a full-time employee
who works in the shop, keeps the equipment in good working order, and tries to prevent downtime
on the job.

Labor Force

To maintain a high level of productivity, contractors not only carefully manage their tool inventory
and material delivery to the jobsite, but they also try to retain their employees. Doublejack has

a high degree of loyalty and productivity, Fulgenzi said. To keep its 25 electricians on staff, the
company continually tries to motivate its field workforce and put forth a positive outlook.

“We try to show to them that work is coming up and reassure them that there are other
opportunities,” he said. “Unfortunately, there is tremendous incentive to be productive in this
environment because everyone is so worried about their job. We are down to our most core people,
some whom have been with us for 15 or 20 years.”

The company, which specializes in wastewater and automotive work, is starting to see some
opportunities with the influx of money from the federal government. The contractor, however,
is continuing to see a significant decline in automotive work.

“The market is more competitive because there are fewer opportunities out there,” Fulgenzi said.

To stay productive, electrical contracting firms are employing a variety of labor and time-saving
strategies. By focusing on efficiency in the field, they’re driving down costs and ultimately boosting
their bottom line.



WESCO Branches Help Electrical Firms
Productivity with Value-Added Services

Today’s electrical contracting firms are challenged by a slowing economy, a dip in available work, and a

pressure to remain productive.

“Simply in today’s economy there is no fluff on the profit side,” said Norm Newbold,

Salt Lake City, UT. “It's critical that they have ways to get their materials without costing them a lot of downtime.

Those who don’t look for means to be productive can be in trouble.”

WESCO Branches are aware of the challenges faced by electrical contracting firms, and they’re available to offer
services to help expedite material delivery, drive down costs, and make the work force more efficient. Here are
some ways in which Branches are currently helping contractors decrease labor costs and improve productivity. k J

Just-in-time delivery. One of the significant costs a contractor incurs on a
construction project is storing materials. Oftentimes, due to a tight site footprint,
firms simply don’t have enough space to store materials, and it takes too much
manpower for them to run back and forth to a warehouse to pick up items. For
that reason, some companies are opting for just-in-time delivery, in which a
distributor stores materials until contractors are ready to install the items on the
jobsite.

Consignment inventory. Some WESCO Branches are allowing their customers
to cut administrative and warehousing costs while having frequently used

items in their storage room. For the last few months, the San Antonio WESCO
Branch has offered a consignment inventory program to its clients. The electrical
contracting firms don’t pay for the items unless they use them, and they fill out a
purchase order weekly, rather than after each purchase.

“They like being able to have the material onsite without having to worry
about lead time and when it is going to get in,” said Robert Hebert, Branch
manager. “From that perspective, it’s personally good for them. It secures
them as long-term customers as well, because they’ve committed to that
inventory and that stock. They pay for it as they use it.”

Emergency service. WESCO also offers another value-added service through its
three Distribution Centers located in Byhalia, MS, Sparks, NV., and Warrendale,
PA. The Distribution Centers are now offering an emergency on-call program to
support Branch sales and service to customers who have critical material needs
after normal business hours, over weekends, and on holidays.

In the past, the Distribution Centers’ staff and managers carried pagers.
WESCO Distribution Centers’ employees now carry cell phones in order
to respond to customers’ after-hour requests in a more timely manner.

On-site storage. Another option for contracting firms is vendor-managed
inventory. By having WESCO set up a job-site trailer, a contractor no longer
has to hunt for material on the construction site, Newbold said.

“It's an effective means of having material without running around to the supply
houses,” he said.

The Salt Lake City, UT Branch has been offering this value-added service for a
few months, and some electrical contracting firms have already started to take
an interest in it, Newbold said. To participate in the service, a firm provides the
WESCO Branch with a list of material that they’ll be using on the construction
project. A WESCO rep then visits the trailer twice a week and keeps the
inventory fully stocked.

Each product features a bar code, and the inventory is managed by an electronic
bar coding system. That way, WESCO'’s driver doesn’t need to know the details
of each product. By using a handheld barcode reader, the driver can bring the
information back to the local Branch. The inside sales person can then take care
of the order and get the material sent out.

Improve f \

WESCO Branch manager,

Convenient pricing sheets. In addition to storage solutions, WESCO also
makes it easier for contracting firms to order supplies. For example, the Detroit,
MI. Branch recently began distributing price sheets on wire and conduit to
contractors.

“It's a time saver for them and for us,” said Dennis O’Meara, operations manager
for the Detroit WESCO Branch. “We just started doing it in the last month or so,
and the contractors really appreciate it.”

Before the Branch offered the service, the contractors would have to call in for
information. Now, WESCO is e-mailing and faxing the sheets to certain clients.

“With the pricing sheets, it's a lot more proactive,” O’Meara said. “We’re getting
a lot of positive feedback from the contractors.”

Labor-saving tools. Material procurement and delivery is only part of the
solution for increased productivity. Contractors must not only look for ways to be
productive when handling material, but must also try to reduce labor hours and
improve the efficiency of their field workforce.

One way that contracting firms are making their electricians more productive is
by shifting from manual to battery-operated power tools. In addition, other firms
are investing in labor-saving tools and devices.

Norm McMath, Branch manager of the Odessa, TX Branch, said his Branch not
only tries to offer the latest labor-saving tools, but also makes sure that customers
are aware of the new technology out on the market.

“We always try to bring things with us that save energy or labor,” McMath said.
“While we don’t invent products, we distribute market data to the people and
offer value-added savings.”
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Pre-formance™

We Give You a Total Solution

Giving you the convenience
of a pre-fabricated product —
plus the flexibility to
accommodate jobsite
requirements

PRE-formance

provides:

[ Labor savings

] Lower total cost
of ownership

<] Skill set allocation to
match job requirements

< Elimination of unproductive
and expensive spot buying

< Elimination of material jobsite “piles”
[ Reduction of overages and scrap

PRE-formance products from Cooper Crouse-Hinds combine the labor and
time-saving benefits of a pre-fab product with the ability to accommodate
design changes in the field. Don’t waste time on your next job roughing it —
put new PRE-formance products to work for you today. Basic assemblies are
common components factory-assembled for immediate shipment, custom
assemblies include associated branch wiring and connector/connections,
and complete assemblies start with a drawing and result in a package of
custom engineered and prefabricated assemblies.

Brady Introduces
the NEW BMP™
21 Label Printer

We Give You a Total Solution

&2 BRADY

WHEN PERFORMANCE MATTERS MOST

For years, you've counted on Brady for high
performance, industrial strength labels. Now,
Brady’s taken its most popular wire identification
materials and made them available in an easy to

use, economical printer — the BMP™ 21 Portable
Label Printer. The BMP™ 21 is a must have printer for
electrical, voice/data communications, and general
industrial applications. Create high quality, durable
labels, more efficiently than ever before. The
ergonomic design and portability of the BMP™ 21
printer increases productivity, offers faster, more
efficient labeling with extreme staying power, and
prints on self laminating materials. The easy-to-read
labels won't fall off, smear or fade, saving time and money.

Faster, More Efficient Labeling Durable, Made-to-Last Labels

<] One-handed operation =] Wide array of materials
and sizes, including new
self laminating labels

] Labels adhere to smooth,
textured and curved surfaces

[ Automated serialized printing

[ Dual cutter buttons cut
and hold labels until you
remove them

] Resistant to chemicals
and extreme temperatures

Eaton’s Pow-R-Command™
Lighting Control Systems

E.T-N

Powering Business Worldwide

Cost-effective solutions to help you save time and money

The NEW PRC2000 is a microprocessor-based programmable lighting control system that can be used to
control all of the lighting in your industrial facilities, high rise office buildings and airports.

Labor Savings

[ Embedded web-enabled software

provides faster control

1 Access from any computer

with a standard web browser
and appropriate system access
permissions

1 Make quick modifications

with One-Shot Scheduling

[ Lights automatically shut off

with courtesy blink feature

I Immediate notification of system

failures

[ Extend the life of lamps and

ballasts and reduce maintenance
replacement time

1 Memory loss protection

increases your uptime

Energy Savings
1 Time scheduling turns lights

[ Flexible load overrides
1 Holiday scheduling provides

1 Astronomical real-time clock

Space Savings

<[ Intelligent lighting control system
equipment mounts in a standard
panelboard enclosure and
requires no additional wall space

] Optional LCD programming
display and keypad does not
require any additional wall space

off when not needed

ability to modify daily schedules

adjusts to seasonal day-length
changes

1 Daylight Harvesting

automatically adjust lights
to available natural sunlight

1 Can reduce energy use by 50%

in existing buildings and at least
35% in new construction

WESCO and Eaton are Proud to participate in the ARRA and
Energy Conservation Programs and help move America Forward.
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Motor Disconnects

BRYANT®

Bryant's motor controllers are suitable for use as a disconnect as defined under UL® standard
508 (Industrial Control Equipment). With Bryant’s motor controllers, just one device can be used
to preform two separate functions cutting installation time and expense by more than 50%!

=] Strong on/off action with quick make, slow break operation

<[ Available in NEMA 1, 3, 3R and 4X rated enclosures. Also available in stainless steel

*] 30A, 40A, 50A, 60A and 85A configurations
<] Silver alloy contacts

Featured Case Studies

EXPEDITING MATERIAL DELIVERY

Problem: Tessco Industrial, an industrial electrical contracting firm, needed a way to quickly
receive materials when working on the installation of motor control centers at compressor stations.
The company didn’t want to deal with the freight costs or the lag time associated

with working directly with manufacturers.

Solution: The company turned to the local WESCO Odessa, TX
Branch, which was able to deliver the products to the contractor
in a timely fashion through the nearest Distribution Center. With
390 Branches and three Distribution Centers in the United States
and two in Canada, WESCO is the second largest wholesale
distribution system in North America, said Dan Hurst, outside
sales rep for WESCO.

“WESCO can get the material in a timely manner so our customers
don’t have to wait for the manufacturer,” Hurst said. “A lot of the
items we stock at the WESCO Distribution Centers would take two
or three weeks if you ordered direct from the manufacturer. We have
it right on the shelf.”

The contractor was working five hours away from the nearest WESCO
Branch, so WESCO drop-shipped the materials. The Odessa Branch
shipped what it had on hand from its warehouse and then shipped the
remainder from the nearest Distribution Center. While each Branch
carries a limited amount of materials on hand, the Distribution Centers
in Sparks, NV, Byhalia, MS, and Warrendale, PA each carry more than
$12 million in inventory.

“We usually have enough in stock to get them started,” Hurst said.
“We might have 100 on the shelf to get them started, and | can order
the rest and have it here in two days, and | don’t have to pay any
freight charges. If we had to pay the manufacturer, it would take a
week or so to get them.”

Cost $avings: When WESCO submits an order for materials from
the Distribution Centers, the local Branches don’t have to pay freight
costs. Customers can save up to 15 percent in shipping costs compared
to ordering direct from the manufacturer. They also don’t have to order
large quantities of materials in order to get either prepaid or free freight.

“Some of the manufacturers require a contractor to order $5,000 worth
of material to get the prepaid freight,” Hurst said. “We do not charge
the customer freight costs from the Distribution Centers unless they
want premium transport.”

WESCO'’s national account representatives also negotiate with freight
carriers such as UPS to offer reduced freight charges.

“We save our customers 50 percent on freight charges,” Hurst said.
“When we negotiate special deals, we pass the savings on to our
customers. That’s an advantage of working with WESCO.”

Getting the material quickly and at reduced or free shipping costs helps the
contractor to complete the job on time and within their budget, Hurst said.

“If we ship direct to the customer, they get the material in a timely manner
and it doesn’t slow down the construction job,” Hurst said. “They get the
material quickly and they don’t have to shut the job waiting on material.
It’s a major cost savings.”

Because Tessco works on construction projects throughout the United States,
WESCO'’s Distribution Centers offer a significant advantage, Hurst said.

The company is licensed in many states and is able to work with the local
WESCO Branches to order materials from the nearest Distribution Centers.








